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* No one template... but there
are non-negotiable

fundamentals (pg. 144):
* Define a purpose for grading.

* Organize evidence of
learning by curricular
standards.

* Ensure that whatever

teachers send home to
parents is user-
friendly.

Grades are not compensation! They
simply communicate what students
have learned at a particular time.
~Rick Wormeli (paraphrased)

(pg. 144-146, Grading Practices)

\ Define a Purpose for Grading




Discussion Questions

* What information will be communicated in the report card?
* Who is the primary audience for the information?

* What is the intended goal of that communication?

* How should that information be used?

Purpose of Grading & Reporting: 6 Categories

* Communicate information about students' achievement to parents and
others.

* Provide information to students for self-evaluation.

* Select, identify, or group students for certain educational paths or
programs.

* Provide incentives for students to learn.
* Evaluate the effectiveness of instructional programs.
* Provide evidence of students' lack of effort or inappropriate responsibility.

Progress v. Achievement
(pg. 171)

* Intentionally reporting progress allows students to know that
they are getting closer to proficiency

* Should be reported separately from achievement
* May be a separate section of report card

* May be addressed informally through teacher-parent
communication



"Many aspects of grading and reporting
reflect traditions that have been a part of
our education system since the time our
great-grandparents were in school.”

~Thomas Guskey (2)

\ Calculating Grades (pg. 148-154)

The problem of points & averages

*Averaging dilutes accuracy
* Combines older evidence with most recent evidence and muddles
students' current level of achievement
* "That process will never produce an accurate grade because
students will never earn full credit for what they come to
know" (pg. 148).

*ACCURACY is the goal*

* Gradebooks should have separate "bins" or sections for
different standards
* Calculation Methods:
* Bin/median/mode/mean
* Calculate a "bin" score by finding the median or mode score for that bin

* Average "bin" scores (using teacher discretion for outlier scores)
* Most recent/decaying average

* Bin scores should reflect the most recent scores



Converting SBG Scores to a Traditional Letter Grade

e Grades should reflect the student's proficiency level

* If a 3 in the class is "approaching" proficiency, report the letter
grade that most closely matches "approaching"

* Conversion scales should be determined at a site or district
level to ensure consistency among teachers, and equity for students

What resonates
with you?

Questioning Grading How do these
Practices ideas validate
and/or challenge
: our thinking?
Read and discuss the Y g

reflection on pages 154-155

Organize Evidence of Learning:
Jaime Suitts



Organize Evidence of Learning (pg. 146-147)

* Grading should be based on evidence of learning
* Require demonstration of proficiency of the standard(s)

* Evaluate student learning based on predetermined criteria
for demonstrating proficiency

Assessment Scale: Where are you today?

mp Extends knowledge to more complex thinking
Masters and elaboration

Standard .
I completely understand and can help others. I can make

connections and apply this to other areas.”

Moats = Understands the what, how, and why

Standard T can do this by myself. If I make a mistake, I know how
to fix it.”

I::) Understands the basics, but needs support to
Approaches | explain the how and why

standasy “I can do part of it, but I need help to finish. 1With a little
move practice, I know I can do it!”

, Attempts mp Does not understand the concept

Standard T need help. I'm trying; but can you slow down and show
me agamn?

Academic Grading Criteria

Level 4: Masters Standard

Students can independently d rate a eaofl ing with complex thinking
and elabaration related to rha grade-level dard. For ple, stud may:

» Apply concepts in a new or complex situation

# Evaluate a concept from differing perspectives

#® Make connections and create analogies, integrating areas of study

#  Plan, construct, or create new situations that illustrate or use a concept

Level 3: Meets Standard

Students can indep, ly d ate an under fing of subject matter vocabulary,
concepts, and skills that rct'm.- to the standard. Students understand not just the what, but
can correctly explain the hew and why. For example, students may:

# Explain and justify a concept

*  Apply concepts in familiar contexts

* Make inferences, conclusions, and predictions

* Compare, contrast, and distinguish a concept from related concepts

Level 2: Approaches Standard

Students demonstrate a foundational unders‘randlns of sub]ect matter vocabulary,
concepts, and skills that relate to the i 1 the what, but may
require support to explain the how and wiy. ['m- example, students may:

*» Complete simple process
» Recall important information
# Define, list, and summarize a concept

Level 1: Attempts Standard

Students are beginning to understand subject matter vocabulary, concepts, and skills that
relate to the standard. At level 1, students require significant suppert. For example,
students may:

» Recall partial information
# Identify and list parts of a concept



Traditional gradebook view
Standards are attached to assignments
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How do we build a gradebook
Addressing that allows for failure?

Concerns | How do we make grading
meaningful without making it
more work for teachers?

Independent
Reading...

10/4i2018
#




Organize Evidence of Learning:

Lauren Mayfield

4 —Thoroughly/Effectively 3 - Adequately

Evidence of learning should be:

evaluated/scored based on
demonstration of/proximity to
proficiency/mastery of the standard

© CanStockPhelo.oom - cspABE34EZ8

2 - Partially

Standards Focused Grading Four-Point Rubric

4| Thoroughly
[Effectively

The student/assignment consistently
and independently meets all
expectations of the standard/learning
target. In addition, the student work
indicates a deep understanding of a
standard/learning target by
demonstrating the ability to apply that
knowledge and make connections to
other areas and real-world situations.

3| Adequately

2| Partially

1| Minimally

0| No Attempt

The student meets the
standard/learning target frequently and
demonstrates understanding by
applying key concepts, processes and
skills with limited errors. The student
demonstrates proficiency of the
standard, but does not show a deep
understanding, and/or does not apply
the skills and concepts to otherireal-
world situations.

The student consistently completes
less rigorous content within the
standard/learning target. The student is
beginning to grasp, but does not
demonstrate mastery and the ability to
apply key concepts, processes and
skills within the standard.

The student demonstrates little to no

of the ing
target. The student is making minimal
progress toward meeting the standard
and needs more time, SUpport and
intervention to develop understanding
of concepts, processes, and skills
within the standard.

The student has not submitted work
and therefore has not demonstrated
his/her understanding of the standard.

The student must complete
assignments/assessments in
accordance with the directions in order
to determine their level of mastery of
the standard/learning target.

1-Minimally



6 WEEK
PROGRESS
REPORT

TOTAL

G STANDARDS 'WORK HABITS
165402 LY
168531 B
188828 C
168963 o
186701 -]
168788 C
G5TTS &
168733 ]
188011 o
168830 C
186235 c
166121 C 2|

**Completion grades and practice assignments/activities can be included in the gradebook, and
given a "Work Habits" score, but should not be included in the student's grade

~at a glance

~customizable

~work habits included

~objective

~easy conversion to letter grade

~multiple calculation options: trending, decaying average, etc

How do we build a gradebook
Addressing that allows for failure?

Concerns How do we make grading

meaningful without making it
more work for teachers?

Make Reporting User-Friendly
for Parents



Parents (pg. 174)

* Make reporting easy for parents to interpret
* Too much information frustrates parents
* Color coding and/or 'At A Glance' summaries can help

* Be transparent with grading scales and methods for converting
scores to letter grades

* Communicate early (and often): contact parents regarding
specific individual progress

District-wide parent communcation:

(“‘) Murrieta Valley Unified School District

Standards Focused Grading Parent/Guardian Letter

Dear Parent/Guardian,

The Murriets Valley Unified School District h. Ai d
policies for the PASE Two years. A5 a resulr, the district has esablished  sTandards forused grading pilat
commatiee, As s member of that committes, | am paoting STandards focused grading practices.

Wt it Standsrds Focused Grading?

Standards Focused Grading (5G] CommunICEtes how shudents sre perorming on 8 set of dearly defined
learning Targers calied standards The purpase of S£G I5 1o idensify what 3 ssusent knews, or i able 1o g, in
relstion to pm—emmsnea standsrds, 85 0pposed 1o Simply aversging gredes/scores over the course of &
gracding periond, whith £an matk what 3 student b bearned, or not lesrred, in & gecific couroe

Wiy Standards Foeused Grading?

W elleve That grades are a800T WhaT STSSENES IRAM, RO WAt they £am, SFG FEROITS WhAT STdents know
and are sbie tent area. The resk-time students’ s
te picture of student . Other reasons for $FG inchade.

= Trachiomal methods of grading 4o nes accurately reflect what a snadent knaws and |s able 12
90, [Le. Mow 30 you distinguish Batween an 7% and an B4%7]

o Grades may be douded by individual teacher subjectivity and/or requirements. (i.e. Returning a
class syllabus signed by a parent/or gmmmm far paines )

be abl¢ to expd oF @ik nOt leam rather thin recite & letter
e or pricentage. fie. | can deseribie the prooess of eell dicn by mitoss |

& Mprovides sourate and R0 students, parents snd teschers.

@ N el teachers focus student les d edjust instructi needed.

5 ieads 1o b d ¥ and engage a% students
heve multiole opporunities to. dmmrmral: their learning. (i.e. Retakes of learning checks,
ness, assigranents, o)
& SIG reports mOst recent evince and trends of students’ ksming,
How does Standards Focused Grading differ from traditional grading?

Uniike tracitional grading systems, & standards focused Eracing system measures o student's mastery of
content stardards by using the mest recent, consistent level of performance. Thus, a student whe may have
struggied #t the beginning of & course, when , My St b abie to

mastery of key content/concepts by the end of the grading period.

In 2 traizional grading System, a sTudent’s performance for an entire QUAFLET ks averaged Tagether Early
scores that were low woukd be sversged Together with more proficient (higher] scores later in the course,
resulting in & lower overald grade.

Class-wide parent communication:

GRADES
Students will be assessed on how well they demonstrate each standard. Therefore, there is no extra credit.
Students may monitor their scores on Aeries.
Standards Assessment Scale 1s Semester Scale 2nd Semester Scale
4 Masters Students can independently extend Inordertoearnan A, | In order to earn an 4,
Standards | |earning with complex thinking and students are expected | students are expected
elaboration. to meet standards. to master standards.
Students can independently demonstrate
3 Meets P Y
Sta.n:ear ds | A understanding of subject matter A 30-40 A 35-40
concepts/skills. g 5(5} - 533 g gg 3 g;’g
Students demonstrate a foundational gl i
2 | Approaches b catoaine oF sublcct riste D 1.0-199 D 15-199
Standards S — F  0-09 F 0-1.49
concepts/skills and require some support. * :
1| Attempts Students are beginning to understand
Standards subject matter concepts/skills and require
significant support.
DO OVERS|

Students may retake/redo any assessment. To schedule a retake, the student must submit a plan of action
form and show that 100% of the unit work has been completed.



Class-wide parent communication:

BEHAVIORAL EXPECTATIONS

I have two major expectations in my classroom: Be Respectful and Be Responsible. [ expect all school
rules to be followed, Disciplinary action will occur if a student is disruptive or acting with disrespect to the
teacher or to other students. (Refer to student handbook)

Students will be given a grade for meeting expectations regarding respect and responsibility.

WORK HABITS Outstanding Satisfactory Needs Unsatisfactory

¥'Is prepared for class Improvement

¥ Completes assignments on time

¥ Participates in learning activities Consistently Usually meets Sometimes Seldom meets

v'Uses class time effectively/On-task meets expectations meets expectations
expectations; expectations;

CITIZENSHIP Servesasa inconsistent

¥'Is respectful to others model for

¥ Arrives on time for class peers "Leading

¥ Exhibits a positive attitude the Way”

¥'Uses appropriate language

Completion grades, practice, participation, and behavior are
given separate "Work Habits" and "Citizenship" scores.

Class-wide parent communication:

Dear Parents & Guardians,

My name is Ms. Mayfield; | am your son or daughter’s teacher for English 1 or 2. | wanted to take a few moments at the
beginning of the year to touch base with you, and give you some information that you may want or need later.

Perhaps most importantly, | am using Standards Focused Grading this year. This means that all graded assignments will
be scored using a district-approved 4-point rubric, and scored based on how well students meet the applicable state ELA
standard(s) on the assignment. These scores will then be converted into letter grades using the district-approved
conversion scale, and reported in Aeries for each grading window. Day-to-day grades will not be available in Aeries, but |
will be keeping a gradebook in Excel. | will make the information from Excel available every 2-3 weeks as time and
assignments permit. You and your student will have access to these updates via Haiku/PowerSchool.

*  Score-to-letter conversion for overall grade in the class
o 3.21-40 =A
o 241-320=8
o 161-240=C
o 0.81-160=D
o 000-080=F

If you would like further information on Standards Focused Grading, please see the class Haiku page (Mayfield 20184, or
Mayfield 2018B). If you have any further questions, please do rot hesitate to email me a|t:

Individual and specific parent communication:

Good Afternaon,

| aam your student's English 2 teacher; | am contacting you today out of concern far their perfarmance in my class. The Bweek grading period ends on 3/21/18. As of that date, your student has a € In the class.

Although it ks still parly in the samastar, | wanted ta reach out to you &0 that we can work togethar to help your student be susesssful in my elass. At the momant, my area(s) of concarn for your studant ara:

*Missing asslgnments
*distracted in class (el phane, classmates)

This is & snap-shot of their current scores by assignment and how well it met the iated d[s) [4 is th ively, 3 adequate, 2 partially, 1 minimally):

Thank yau far your time, plaase let me knaw if you have any questions, concerns, ar recommendatians.

Respecthully,
Ms. Mayfield



N

T —

Student Self-Reflection
(pg. 173-174)

* Research shows self-assessment has a direct benefit to raising
achievement

* Allows students to measure their work against standards

* Students take more ownership and become the source of their
feedback

N

T —

Student Self-Reflection

* Questions for self-assessment:
* Am | improving?
* What specific aspects have improved? How will | ensure that |
keep improving in those areas?
* What am | still struggling with? What are my next steps to
improve within those areas?

"The standards-based report
card is ideally the last thing to
change and ends the process of Examples

creating a fully standards-based (pg. 157-170)
instructional paradigm.”
(Schimmer pg. 143)




Questions to ponder...

What does my gradebook look like? Why did | design it that
way? Does it accurately reflect each student's knowledge of the
standards?

How can | use the information presented in this session? What
really resonates with me?
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